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 MEETING NOTES 
 
The meeting of the Technical Advisory Committee (TAC) for the 2020 Peninsula Study was 
held at Menlo Park City Hall.  The meeting began at 2:00 p.m. 
 
Attending the meeting were: Lily Lee (East Palo Alto), Jamal Rahimi (Menlo Park), Cyrus 
Kianpour (East Palo Alto), Mark Duino (C/CAG Staff), Zachary Chop (Caltrans), Rich Haygood 
(Redwood City), Dennis Struecker (Korve Engineering), Jim Bourgart (Parsons Brinckerhoff), 
Jim Robinson (Atherton), Carolyn Gonot (Valley Transportation Authority), Gene Gonzalo 
(Caltrans), Tilly Chang (East Palo Alto), Joe Kott (Palo Alto), Joseph Hurley (San Mateo County 
Transportation Authority), Ted Gaebler (East Palo Alto), Duane Bay (East Palo Alto Council), 
Mickie Winkler (Menlo Park Council), Peter Skinner (Mountain View), Richard Napier (C/CAG 
Executive Director), Walter Martone (C/CAG Staff). 
 
• The conclusion of the study will be a list of options for addressing the problems of 

congestion associated with access to and from the Dumbarton Bridge.  
• This study will build on the Bay Crossing Study that was done by the Metropolitan 

Transportation Commission (MTC). This study however will be broader and include more 
options. 

• Information and data from prior studies will be reviewed as part of this study. Some of these 
studies include the SamTrans Market Demand Study, studies done by individual cities, and 
others. The Scope of Work for the 2020 Study will identify the studies and documents that 
should be reviewed and considered by the consultant. 

• The role of the 2020 Peninsula Study TAC will be to provide input on the Scope of Work 
and all aspects of the study. There will be regular reports provided to the TAC by the 
consultant that is selected to do the study. 

• This study will not result in the development of a Project Study Report (PSR) for a specific 
project. The study will develop a number of options. 

• Concern was expressed that the proposed schedule for the study might be too late to have a 
specific project included for consideration in the reauthorization of the San Mateo County 
Half Cent Sales Tax Program. Hopefully there will be sufficient preliminary information to 
include some tentative projects for consideration in the reauthorization process. 

• The study should be designed to produce some short-term options and also longer-term 
options. The short-term options could then be included in the next update of the Metropolitan 
Transportation Commission’s (MTC) Regional Transportation Plan. The longer-term options 
can be factored into future Regional Transportation Plans. 

• The study will have an emphasis on engineering for specific solutions, and will not focus on 
planning. In addition to the engineering work, it was suggested that the study also result in 
good cost estimates for the options. 

• The funding to support this study has already been allocated by the Santa Clara Valley 



Transportation Authority ($500,000), the San Mateo County Transportation Authority 
($250,000), and the City/County Association of Governments of San Mateo County 
($250,000). Funding to implement the solutions identified through the study has not yet been 
identified; however there will possibly be state and federal sources of funds that can be 
applied for the implementation of long-term projects. Another possible funding source will 
be the regional measure bridge toll funds. 

• This study will rely on the outcomes of other studies to provide the information for transit 
solutions to the congestion problem in the corridor. Two transit studies that have already 
been completed include the Dumbarton Rail Corridor study and the CalTrain Rapid Rail 
Program study. These documents and their relationship to the 2020 Peninsula Study need to 
be defined. 

• The involvement of other stakeholders in this study needs to be defined, especially agencies 
that may have regulatory authority over the possible solutions. Some of these agencies 
include the Army Corp of Engineers, the Bay Conservation and Development Commission 
(BCDC), various environmental agencies. They should be involved early on in the process so 
that the schedule for completing the study is not later delayed because the input from these 
agencies was not included. Consideration should be given to holding stakeholder workshops 
(possibly quarterly) to keep these interested parties involved and informed on the broad 
issues being identified, the direction of the study, preliminary conclusions, etc. Other groups 
that need to be involved include the business community, chambers of commerce, 
neighborhood associations, the California Highway Patrol, and others. The Santa Clara 
Valley Manufacturing Association, the San Mateo County Economic Development 
Association, and the City of Palo Alto should be contacted to get names of parties that should 
be involved in these stakeholder meetings. These meetings should include presentations by 
the consultant. Involvement of the business community early in the process will greatly help 
with consensus building, developing broad based political and community support, and fund 
raising for solutions identified through the study. 

• Involvement of neighborhood groups in the study process is critical. 
• Input on the Scope of Work for the study should be sought from the other stakeholders. 
• In addition to the regular meetings and the stakeholder workshops, there should also be 

presentations to various boards and councils. The model used by the San Jose Airport to 
disseminate information about its development projects should be looked at as a possible 
example. 

• Travel forecasting modeling for this project will be kept to a minimum. Existing forecasts 
will be used to the greatest extent possible. The emphasis will be on operational modeling to 
determine more accurately how the potential solutions will perform and to evaluate the 
extent to which they improve the congestion in the corridor. The consultant selected will be 
expected to evaluate the existing forecasting models and make recommendations as to any 
additional modeling work that needs to be performed. 

• Criteria for evaluating the various options developed by the study should be developed. 
 
The meeting concluded at 3:35 p.m. 
 
NOTE:  COPIES OF HANDOUTS FROM MEETINGS ARE AVAILABLE UPON REQUEST 
BY CONTACTING WALTER MARTONE AT 650 599-1465. 


